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• A core UK small cap strategy designed to capture small cap premium and add alpha through stock picking

• Disciplined bottom up investment process focused on sustainable, undervalued free cash flow

• A diversified, conservative portfolio that produces idiosyncratic returns

• 25 year track record of 2% annualised alpha, proven in a range of market environments

Artemis UK Smaller Companies Fund
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A cash flow focused core small cap strategy

Past performance is not a guide to the future. Source: Artemis, Lipper Limited, class I accumulation units in GBP from 1 January 2011 to 31 January 2025. All figures show 
total returns with dividends and/or income reinvested, net of all charges. Performance does not take account of any costs incurred when investors buy or sell the fund. 
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Fund launch April 1998 Number of holdings 60-90

Fund, Strategy AUM £467m Active share 85%

Benchmark Deutsche Numis Smaller Companies 
(-InvTrust) TR Average holding period 3-5+ years

Management team Mark Niznik, William Tamworth Median market cap £540m

Performance quartile, 
1/3/5/10 years Q1/Q1/Q1/Q1 Alpha source Stock selection



Strong long term performance
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Past performance is not a guide to the future. Source: Lipper Limited. Invesco Perpetual Global Smaller Companies Fund (UK portion) in GBP from January 1997 to 31 December 2002. 
Standard Life In UK Opportunities R accumulation units, in GBP to 31 December 2006. Artemis UK Smaller Companies I accumulation units in GBP from 1 January 2007 to 31 December 2024 
(data prior to 1 September 2010 reflects class R accumulation units in GBP). All figures show total returns with dividends and/or income reinvested, net of ongoing charges and portfolio 
costs. Performance does not take account of any costs incurred when investors buy or sell the fund. This class may have charges or a hedging approach different from those in the IA sector 
benchmark. 1Peer group is IA UK Smaller Companies. 
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Mark’s track record
1997-2024

Since Mark appointed sole manager
2011-2024

Mark and William working together
2015-2024

Fund manager 11.4% 9.4% 8.0%

Deutsche Numis Smaller Companies (-InvTrust) TR 9.3% 7.8% 5.4%

Relative +1.9% +1.5% +2.4%

Quartile peer group ranking1 1 1
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sole manager

William Tamworth 
joins the fund



Why does it matter?
• Reduced costs
• Higher capacity

Evidence
• 6 year average holding period

Long term approach – bigger opportunity set

What sets us apart?
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Fishing where the fish are

Source: Artemis, Bloomberg as at 31 December 2024.
Note: 1CY 2025 weighted median. 
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Why does it matter?
• Reduce accounting risk
• Outperformance in falling markets

Evidence
• 8% free cash flow yield1

• Low leverage (0.1x ND/EBITDA)1

Cash flow focus – helps avoid disasters

Why does it matter?
• Value has outperformed long term
• Avoids over hyped companies

Evidence
• 12x P/E for 13% EPS growth1

Valuation discipline – better long term returns
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Small cap value shares have beaten growth over the long term
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Cumulative performance of value relative to growth within 
DNSCI XIC1

Source: 1Deutsche Numis as at 31 December 2023. 2Morningstar as at 31 December 2024. 
Note: DNSCI XIC is the Deutsche Numis Smaller Companies (-InvTrust). 
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The small cap effect

Value relative to growth: 3.7% p.a.
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New position case study
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Source: Bloomberg, Artemis as at 21 January 2025. Image source: brandsoftheworld.com.
Note: reference to specific stocks should not be taken as advice or a recommendation to invest in them. 

What?
• Online sales of bathroom products

Why we like it?
• Market leader: 70% share of online
• Structural growth in online (1/3 total)
• Strengthening competitive position
• New warehouse: efficiency + capacity to 2x sales
• Strong balance sheet (net cash)

Valuation 
• 7% 2026E FCF yield
• £600m sales at 12.5% margin  16% FCF yield
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The UK has an image problem

Corbyn

Brexit

Covid

Cost of living crisis

Truss mini budget

The £22bn hole 

Stagflation? 
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Source: 1Investment Association (2015-2023) and Morningstar (2024) as at 31 December 2024.
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A decade of sector outflows
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+125%

2Bloomberg as at 31 December 2024.

Artemis UK SC total return (RHS)2 FTSE All-Share (RHS)2 UK SC Fund flows (LHS)

+82%



The outlook is better than it seems
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Shift to growth

Politics

Rising real incomes

Consumer

Resilient

Business



Top 10 stocks

FY 24 revenue +23%; “Confident in the outlook” – January 2025

“The outlook for 2025 is positive” – December 2024

“Confidence in full year outlook” – October 2024

“Recommended 62.5p cash bid from DBAY – a 41% premium” – January 2025 

“Trading in line” – December 2024

“Lengthening of sales cycles” – December 2024

“Summer ‘25 will be significantly ahead of Summer ‘24” – December 2024

“Momentum into the next year and beyond” – October 2024

“High single-digit growth in profit” – November 2024

“Revenues and profits in line with expectation” – September 2024

What are we hearing from our investee companies?
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Source: Artemis, Bloomberg as at 31 December 2024. 1Weighted median. Image source: brandsoftheworld.com.
Note: reference to specific stocks should not be taken as advice or a recommendation to invest in them. 

Portfolio statistics (2025E)1

P/E 12x

Dividend yield 3%

EV/EBIT 9x

FCF yield 8%

ROCE 18%

Op margin 12%

Sales growth 7%

EPS growth 13%

Net debt/EBITDA 0x
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M&A as a catalyst
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Average takeover premium approaching 50%

Takeovers – % of constituents1

Source: 1Deutsche Numis as at 31 December 2024. 2Artemis as at 31 December 2024. 
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Artemis UK Smaller Companies takeovers2

Average 
premium (%) Bids (#)

2019 54 7

2020 47 6

2021 56 3

2022 50 7

2023 50 4

2024 33 5

Total 47 32



15 MGAM

14 GAMA

13 SFR ALPH

12 SOM JDW

11 LOOK GAMA OTB

10 FSTA QQ ACSO

9 BVIC FSTA TEP CHG QQ

8 HBR HEAD BVIC JDW JDW FUTR

7 HEAD SRP MER CHG ZIG COST

6 DFS JSE DFS FSTA RWS SFR

5 RCN SCS LOOK BVIC FUTR SRP

4 FSTA SRP ZIG HEAD RWS ALPH IGG

3 LOOK MONY LOOK TEP ZIG RDW SCS HBR SRP FSTA

2 HRN MONY TEP VEC CSRT VEC LOAD HBR SRP FUTR FSTA MER

1 EBQ SPO HSTN CCC LOOK SCS VEC VEC SRP SPO SCS DFS HBR MER MER CCC

H1 16 H2 16 H1 17 H2 17 H1 18 H2 18 H1 19 H2 19 H1 20 H2 20 H1 21 H2 21 H1 22 H2 22 H1 23 H2 23 H1 24 H2 24 

Unprecedented levels of small cap buybacks
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…a result of attractive valuations, strong balance sheets and confident outlooks

Holdings with more than 0.5% reduction in shares outstanding 

Source: Artemis, Bloomberg as at 31 December 2024. Note: reference to specific stocks should not be taken as advice or a recommendation to invest in them.
ASC117



Invesco Perpetual UK 
Smaller Companies plc Artemis UK Smaller Companies

Aims
1. Capture small cap premium
2. Add value through stock picking
3. Reduce risk

Investment approach

1. Valuation discipline
2. Cash flow focus
3. Long term
4. No unquoted holdings

Structure Investment trust Unit trust

Assets under management £140m £480m

Market cap focus Small / micro cap Small cap

Gearing Yes (current max 9%) No

Number of holdings 50-70 60-90

New investment trust mandate
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Source: Artemis as at 31 December 2024. 
Note: the indicative information above reflects the current view of the fund manager and may change over time. For information about formal investment restrictions relevant to this fund 
please refer to the prospectus.
AFL7



Artemis UK Smaller Companies 
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Reasons why

Core UK small cap fund with 
a different approach: long 
term, valuation discipline, 
cash flow focus 

Past performance is not a guide to the future. Source: Artemis, Lipper Limited, class I accumulation units in GBP to 31 January 2025. All figures show total returns with dividends and/or 
income reinvested, net of all charges. Performance does not take account of any costs incurred when investors buy or sell the fund. This class may be in a currency or have charges or a 
hedging approach different from those in the IA sector benchmark. 1Sector is IA UK Smaller Companies. 
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Periods of depressed sentiment 
usually followed by high returns

Value has outperformed in the small cap 
sector – QE period was anomalous

Reasons to be pessimistic on UK 
are being ticked off one by one 

Performance – outperformed in 7 of the last 10 years
1 year 3 years 5 years 10 years

Artemis UK Smaller Companies +9.1% +7.4% +12.5% +118.9%

Position in sector1 10/40 3/40 9/38 6/33

Quartile1 1 1 1 1
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Appendix
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Artemis UK Smaller Companies Fund – positioning
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Market cap breakdown

Source: Artemis as at 31 December 2024. 
Note: Sector breakdown (absolute and relative to Deutsche Numis Smaller Companies (-InvTrust) TR).
ASC94

Sector breakdown

Geographic revenue exposure
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£1bn+
Cash

62%

15%

11%

12%

UK

North America

EU

Other

Median 
market cap

£550m

Technology
Financials
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Travel & Leisure
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Industrials
Media
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Consumer Staples
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Health Care
Real Estate
Utilities
Telecommunications
Basic Materials
Energy
Automobiles & Parts



Attribution 2024
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What’s working…

Past performance is not a guide to the future. Source: Artemis, Lipper Limited, class I accumulation units in GBP as at 31 December 2024. All figures show total returns with dividends and/or 
income reinvested, net of all charges. Performance does not take account of any costs incurred when investors buy or sell the fund. This class may be in a currency or have charges or a 
hedging approach different from those in the IA sector benchmark. Sector is IA UK Smaller Companies. Benchmark is Deutsche Numis Smaller Companies (-InvTrust) TR. 
Note: benchmark stocks not held shown in light grey. Reference to specific stocks should not be taken as advice or a recommendation to invest in them.
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…and what’s not
Return Contribution

Beeks Financial Cloud 157.3 1.7
On The Beach 33.7 0.8
Britvic 42.8 0.7
Alpha 25.5 0.6
Close Brothers -72.8 0.6
Keller 54.8 0.6
John Wood -65.2 0.6
Bakkavor 74.4 0.6
LBG Media 45.3 0.5
Moonpig 24.4 0.4

• Generally resilient trading, upgrades at Keller and Bakkavor
• Buybacks (On The Beach, Alpha, Moonpig) and continued M&A (Britvic) continue to be supportive
• Potentially transformational contract win at Beeks Financial with major exchange
• Stock specific: Next 15 (contract loss), Videndum (recovery post writers strike) and MONY (car insurance premiums)
• Customer complaints/Motor Finance impacted Vanquis and Secure Trust Bank

Fund: 9.3% Benchmark: 9.5% Peer group average: 6.3% 2nd quartile (13/40)

Return Contribution
Next 15 -56.4 -1.1
Zegona Communications 106.4 -1.0
Mony -34.2 -0.7
Videndum -62.0 -0.7
Plus500 59.9 -0.6
Secure Trust Bank -50.2 -0.6
Vanquis Banking -68.5 -0.6
TT Electronics -35.5 -0.5
Just Group 76.0 -0.5
RWS -30.7 -0.5
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9 Initial Public Offering ASCL 

8 BAB 

7 BOOT BOWL 

6 CTRN CARR BRW EMIS 

5 MANX FEVR DFS BMS CHG CBP COST BVIC AUG RCN CAML FDM 

4 PRES BAGR GAMA HWG MOSB BON MGP GOCO GNK CTP DNLM DFS DTG RWS ECK HWG GLE BDEV

3 RMA CLG STVG RNK PARK CSRT RBG NCC AFX IFP MCL FSTA INSE FDM MCS EAH SPEC JDW BKS KCT PAY ACSO NX

2 SGM JPR LOOK SUS SCS SCT FDM TYMN BIFF SAFE NEX KETL RPS HEAD SBRE JDG QQ/ PMI PMO ERM AFM SRP FUTR JSE SRC LBG GBG SHI TAM JTC IGG AOTI RST

1 SPO RPS MCLS TUNE SNN FAN SFE SFR HLCL UAI MONY PHD XPS WIL WYG BAKK RST MGR XAR MGNS TED SSPG REDD OTB VTC UANC HFD MGA
M TEP STB PZC MOO

N GAMA TTG VANQ ALPH HFG NFG IHP W7L VIC
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1 DNO PMG CIC ALL AVV BPTY MMX DATA GAMA DVO KWS ABC JPR IAE CRW SAFE AFX CWK CLG DFS GNK BON BAGR AMS CTP RNK GAW GOCO HSP BIFF AUG FAN MCL BRW ERM APP ASCL EMIS CBP SCS AFM NX

2 TYMN SPSY BWNG BRW RWS RMA DRV HRN MANX SBS BMS RAT CVSG SFE CNCT DPLM CTR TEP XAR IFP HLCL CSRT MOSB XPP HUR SPEC VEC SPO HWG PMI GMC LOAD PAY MGP KCT RDW

3 TRB DOM RPS RTHM ENQ HYVE SCT CRE STVG DPH TUNE HILS HFG TRS JDG FDM KETL UANC UAI RST INSE NEX RCN RM LOOK TYMN

4 IDH SOG FDP SGI XCH ERM FDM WYG MGR FOUR MCS TED POLR XPS RBG

5 MONY FSJ SUS FEVR SNR GBG PRES RPS 

6 GRG GHH HSTN SBRE 

7 KMR MCLS PHD SDL 

8 NTG SNN 

9 OCN VCT 

10 SGM 

11 WYG Takeover
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Q1 14 Q2 14 Q3 14 Q4 14 Q1 15 Q2 15 Q3 15 Q4 15 Q1 16 Q2 16 Q3 16 Q4 16 Q1 17 Q2 17 Q3 17 Q4 17 Q1 18 Q2 18 Q3 18 Q4 18 Q1 19 Q2 19 Q3 19 Q4 19 Q1 20 Q2 20 Q3 20 Q4 20 Q1 21 Q2 21 Q3 21 Q4 21 Q1 22 Q2 22 Q3 22 Q4 22 Q1 23 Q2 23 Q3 23 Q4 23 Q1 24 Q2 24 Q3 24 Q4 24

Long-term investment horizon

19

Seeking opportunities where others fear lack of short-term catalysts

New holdings and complete sales 

Source: Artemis as at 31 December 2024.
ASC30

• 3-5 year time horizon
• Average historic holding period 69 months
• Activity ratio 13%, historic range 10-30%



Activity
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Top purchases (last 6 months)

Source: Artemis as at 31 December 2024.
Note: Reference to specific stocks should not be taken as advice or a recommendation to invest in them.
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Top sales (last 6 months)
%

Restore +1.4

Victorian Plumbing +1.4

Accesso Technology +1.1

Next 15 +1.1

Barratt Redrow +1.1

Serco +0.9

SSP +0.9

Chemring +0.9

RWS +0.8

Mony +0.8

%

Britvic -1.1

Redrow -1.1

Alpha Financial Markets -1.1

On The Beach -0.5

Morgan Sindall -0.3

Tyman -0.3

Beeks Financial Cloud -0.2

JTC -0.2

Carr's -0.1

MyCelx Technologies 0.0



Down months: 71% outperformed, 81% relative return
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Cumulative and monthly fund relative returns in a downmarket 

Past performance is not a guide to the future. Source: Artemis, Lipper Limited, class I accumulation units in GBP to 31 December 2024. All figures show total returns with dividends and/or 
income reinvested, net of all charges. Performance does not take account of any costs incurred when investors buy or sell the fund. This class may be in a currency or have charges or a 
hedging approach different from those in the IA sector benchmark.
ASC113
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COVID underperformance
• Overweight ‘real’ economy
• Underweight (expensive) growth



Annual performance
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Past performance is not a guide to the future. Source: Lipper Limited, class I accumulation units in GBP from 1 January 2015 to 31 December 2024. All figures show total returns with 
dividends and/or income reinvested, net of all charges. Performance does not take account of any costs incurred when investors buy or sell the fund. This class may be in a currency or have 
charges or a hedging approach different from those in the IA sector benchmark.
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2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Artemis UK Smaller Companies 19.0 12.9 30.1 -12.7 29.1 -16.6 30.0 -8.3 4.9 9.3

Deutsche Numis Smaller Companies (-InvTrust) TR 10.6 11.1 19.5 -15.4 25.2 -4.3 21.9 -17.9 10.1 9.5

Excess versus Deutsche Numis 8.4 1.8 10.6 2.7 4.0 -12.3 8.0 9.6 -5.3 -0.1

FTSE All-Share TR 1.0 16.8 13.1 -9.5 19.2 -9.8 18.3 0.3 7.9 9.5

Excess versus FTSE All Share 18.1 -3.8 17.0 -3.2 10.0 -6.7 11.6 -8.6 -3.1 -0.1

IA UK Smaller Companies NR 14.7 8.5 26.7 -11.8 26.2 7.3 22.9 -25.7 0.0 6.3

IA UK Smaller Companies Percentile 35 24 37 53 46 98 13 5 19 33



Value Core Growth

1st quartile

2nd quartile

3rd quartile

4th quartile

Invesco UK Smaller Companies Investment trust peers OEIC peersArtemis UK SC DNSCI XIC

Small cap value shares have beaten growth over the long term

23
Source: Morningstar as at 31 December 2024. 
Note: DNSCI XIC is the Deutsche Numis Smaller Companies (-InvTrust). Artemis UK SC is Artemis UK Smaller Companies.  Peer group is IA UK Smaller Companies (>£50m assets).
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3 year performance percentile versus style



Macro charts

24

CPI inflation projections (% change on year earlier)1

Source: 1Lazarus as at 31 December 2024. 2Asda as at 30 November 2024. 

Market interest rate expectations (%)1

Year-on-year change in Asda income tracker (£)2 UK consumer confidence is recovering1
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Attractive valuations
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UK index median 12m forward P/E (x)1

Source: 1Datastream, Liberum as at 31 December 2024. 2Artemis as at 31 December 2024. 3The Investment Association as at 31 October 2024.
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Fund valuation below historic average (x)2

Leverage by index – median ND/EBITDA1 Cumulative fund flows from June 2016 (£m)3
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Important information
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FOR PROFESSIONAL INVESTORS AND/OR QUALIFIED INVESTORS AND/OR FINANCIAL INTERMEDIARIES ONLY. NOT FOR USE WITH OR BY 
PRIVATE INVESTORS. This is a marketing communication. Before making any final investment decisions, and to understand the 
investment risks involved, refer to the fund prospectus, available in English, and KIID/KID, available in English and in your local language 
depending on local country registration, from www.artemisfunds.com or www.fundinfo.com. CAPITAL AT RISK. All financial investments 
involve taking risk and the value of your investment may go down as well as up. This means your investment is not guaranteed and you 
may not get back as much as you put in. Any income from the investment is also likely to vary and cannot be guaranteed.

Investment in a fund concerns the acquisition of units/shares in the fund and not in the underlying assets of the fund.

Reference to specific shares or companies should not be taken as advice or a recommendation to invest in them.

For information on sustainability-related aspects of a fund, visit www.artemisfunds.com.

The fund is an authorised unit trust scheme. For further information, visit www.artemisfunds.com/unittrusts.

Third parties (including FTSE and MSCI) whose data may be included in this document do not accept any liability for errors or omissions. For 
information, visit www.artemisfunds.com/third-party-data.

Any research and analysis in this communication has been obtained by Artemis for its own use. Although this communication is based on sources 
of information that Artemis believes to be reliable, no guarantee is given as to its accuracy or completeness.

Any forward-looking statements are based on Artemis’ current expectations and projections and are subject to change without notice.

Issued by Artemis Fund Managers Ltd which is authorised and regulated by the Financial Conduct Authority.
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